] ] . . . . Date Revision Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 190018 |Finandial Close Schedule
TASK filter: Submittal Schedule 1. Schedule
Activity ID TActivity Name [ Original| Start TFinish 2079 2020 2027 7022
Duration Bep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul TAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct] N [Dec[Jan] F [Mar[Apr[ M [Jun] JulJAug[Sep[Oct[Nov[Dec[Jan[F
2112 314 [5[6[7[8[9[10][M[12[13[14[15[16[17[18[19[20[21[22[23[24[25[26 [27[28]29 [30[31[32][33]34[35][36]37[38]39 [10
Roya and Hospital Patie are Tower Proje Proje adule 03-Ju|-18A 31-May-21
Design Proce : and App oc 4 20—Aug-18A 07-Apr-21
ematic Design Phase (Early Wo 05-Sep-18 14-Dec-18
SD-200 Draft Pkg DeliveredtoH 1 05Sep-18 05Sep-18 | | [ ( (1 "7, " [ "7Vt 11 1T rrrr
‘ SD-210 Wait Time between Submission and UCGs 7 06-Sep-18 128ep18 P || 0t
‘ SD-220 Clinical : User Consultation Meeting 2 03-Oct18*  04Oct18 | 0 || || ||
‘ SD-230 Technical : User Consultation Meeting 0 04-Oct-18 040ct18 | | (1 0t
‘ SD-240 Project to Circulate Live Minutes 205-0ct18  09-Oct18 | 0 | |
‘ SD-250 Informal Feedback from the Authority 2 05-Oct-18 09-Oct-18 ety v
‘ SD-252 Arch background Freeze for SD Formal Submission 23 10-Oct-18 09-Nov-18 | |28 L[|
‘ SD-254 MEIT Co-ordination & Production for SD Formal Submission 20 19-Oct-18 #6Nov-18 | |2 | | [\ [ |+ 1
‘ SD-256 QA/QC Review and Print 519-Nov-18  23-Nov-18 | | e e
‘ SD-260 Project Co., Prepare & Submit for Formal Schematic Design Submittal 0 23-Nov-18 | | s 0ttt
‘ SD-270 Authority Review Timeline for Formal Schematic Design 15 26-Nov-18 14Dec18 || ©& | | [ 0 1
opane R P g,Demo,Hydro,Tree Removal Pile 05-Sep-18 11-Oct-18
EW-100 'Project Co., submit draft early works submittal component list and agenda to Authority | 105-Sep-18* 05Sep18 [ | | | (| ..+ v, 00
‘ EW-110 Submit Draft Site Utility Relocation Early works Submittal to Authority 112-Sep-18  12Sep18 (V| | | [ ||| || [
‘ EW-120 project Co., to present material to Authority 1 02-Oct-18 020ct18 | V¢ 0Tttt
‘ EW-130 Authority Reviews Early Works Submittal Material 1/ 03-Oct-18 03-Oct-18 et rrrrr vt
‘ EW-140 Authority Provides Feedback to Project Co., 0 o3oct18 | * | [ |V, "t rrr Tt
‘ EW-150 Project Co., Submits Final Early works Site Utility Relocation Submittal 104Oct18  04Oct18 | [ [ | [ || [
‘ EW-160 Authority Review Timeline for Final Early Works Site Utility Relocation Submittal 4050ct18  M-oct18 [ 8 [
Design Development Phase 20-Nov-18 18-Jul-19
DD#1 43 20-Nov-18 28-Jan-19
DD-100 Consultant Co-Ordination and Production for DD # 1 QA/QC Review 19 20-Nov-18 14Dec18 || = (| [ 101 rrr
DD-110 ED Receives DD#1 Pkg for QA/QC (Including MEP Info) 0 14Dec18 | | ¢ | [ [ |\ |10 70t
DD-120 QA/QC Review by ED/Trades/FM & QA/QC Mark up issued for Consultant 217Dec-18  18Dec18 | | V| o
DD-130 Consultant prepare Revised Pkg & Issue to ED 2 19-Dec-18 20-Dec-18 | | | cooerrvy
DD-140 ED/Trades/FM QA/QC # 2 121-Dec-18  21-Dec-18 | | ety v v
DD-145 Consultant prepare Revised Pkg & Issue to ED 4/27-Dec-18 02-Jan-19 R ke -_—_ e
DD-150 Issue to Printer 0 02-Jan-19 e v v
DD-160 Print Dwg 203Jan-19  04-Jan19 | | b |
DD-170 Draft Pkg Delivered to IH DD#1 107-Jan-19  07-Jan-19 | | et vttt v
DD-210 Wait Time between Submission and UCGs 7 07-Jan-19 13-Jan-19 B e e
DD-220 Clinical : User Consultation Meeting 5 14-Jan-19 18-Jan-19 S ottt
DD-230 Technical : User Consultation Meeting 3 21-Jan-19 23-Jan-19 T oyt
DD-240 Project to Circulate Live Minutes 8 17-Jan-19 28-Jan-19 ety vt
DD-250 Informal Feedback from the Authority 8 17-Jan-19 28Jan-19 | | @ ||| 11y
Authority Issuance of 100% Specs for Equipment 0 28-Jan-19 28-Jan-19
A3460 Authority to Issue 100% Specs for Equipment 0 ™D vy vt
DD#2 53 24-Jan-19 09-Apr-19 | ‘
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. . . . . . Date Revision Checked Approved
Data Date :31-Aug-18  Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 19-0ct-18_|Finandial Close Schedule
TASK filter: Submittal Schedule_1. Schedule
Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration ep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul JAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct]| N [Dec[Jan] F [Mar[Apr[ M [Jun] Jul[Aug[Sep[Oct[Nov[Dec[Jan[F
21|12 [3[4[5[6[7[8[09[10][ 1 [12][ 13141516 [17]18] 10 [20] 21 |22 23|24 |25 26 | 27 | 28] 29 | 30 | 31 | 32 | 33 | 34 | 35| 36 | 37 | 38 | 39 |40

DD-460 Arch background Freeze for DD #2 15 24-Jan-19 14-Feb-19 ==
DD-465 MEIT Co-ordination & Production 10 15-Feb-19  28-Feb-19 | | s Y rrvrrr—1T1rrr 0T rrrr
DD-470 ED Receives DD#2 Pkg for QA/QC (Including MEP Info) 0 28Feb19 | | e | V0 11T 7 rrrr
DD-480 QA/QC Review by ED/Trades/FM & QA/QC Mark up issued for Consultant 301-Mar-19 05Mar19 | | o [ | V[ [ "~1" 1+ o 1" v 1 Vv rrrr
DD-490 Consultant prepare Revised Pkg & Issue to ED 5 06-Mar-19  12-Mar19 | | st 7Trrr - rrr T rrrr
DD-500 ED/Trades/FM QA/QC # 2 2 13-Mar-19  14-Mar19 | | 1t
DD-505 Consultant prepare Revised Pkg & Issue to ED 115Mar-19  15Mar19 | | [ ([ [ ~—~©"1" " [ "7Vt 1 1 0rrrr
DD-510 Issue to Printer 0 15-Mar-19 | | Ty rrr "1t 0 rrrr
DD-520 Print Dwg 2 16-Mar-19  17-Mar-19 | | 1 Yy "0rrTrr - Trrrr
DD-530 Draft Pkg Delivered to IH #2 118-Mar-19  18Mar19 | | [ A
DD-540 Wait Time between Submission and UCGs 7 19-Mar-19 25-Mar-19 1T T o T
DD-550 Clinical : User Consultation Meeting 5 26-Mar-19 01-Apr-19 Ve rrrrrrTrrr o rrTr T
DD-560 Technical : User Consultation Meeting 3 02-Apr-19 04-Apr-19 I e Tttty
DD-570 Project to Circulate Live Minutes 8 29-Mar-19  09-Apr-19 | | 1 E """"""""""""""""""""""""""""""""""""""""""""""""""""
DD-580 Informal Feedback from the Authority 8 29-Mar-19  09-Apr19 | | o | V[ [ —~1" 1+ o ——~1" v 1 Vv rrrr
DD - IMIT 60 20-Nov-18  21-Feb-19
A3130 Preliminary Layouts - Eqmnt Racks in MCC, Demark & TR's 30 20-Nov-18  09-Jan-19 | | =— [ [\ |\ _" 1" T°1 " ~°" 11 1111
A3140 Preliminary Layouts - WAP / RTLS / Security / Nurse Call /AV Design 30 10-Jan-19 21-Feb-19 = A A A
DD#3 71 05-Apr-19 18-Jul-19
DD-590 Arch background Freeze for DD #3 5 05-Apr-19 11-Apr-19 I o 7Trrr 1t rr T
DD-595 MEIT Co-ordination & Production 10 12-Apr-19 29-Apr-19 I =R T e
DD-600 ED Receives DD#3 Pkg for QA/QC (Including MEP Info) 0 29-Apr-19 | | « 7Tttt rrrr
DD-610 QA/QC Review by ED/Trades/FM & QA/QC Mark up issued for Consultant 3 30-Apr-19 02-May-19 7Yt Tt rr Tt
DD-620 Consultant prepare Revised Pkg & Issue to ED 503May-19 09-May-19 | | [®@ (T " 0"11 Vv 71T
DD-630 ED/Trades/FM QA/QC # 2 2 10-May-19  13-May-19 | | [ [ [ ~7" 111 "~~~V v+ i
DD-635 Consultant prepare Revised Pkg & Issue to ED 1 14-May-19  14-May-19 | | | [
DD-640 Issue to Printer 0 14May-19 | | el 00 —~“+Vv\vIrr 0Ty rrrrr
DD-650 Print Dwg 2 15-May-19  16-May-19 | | [ | [ A A
DD-660 Draft Pkg Delivered to IH #3 117-May-19  17-May-19 | | o 00011
DD-670 Wait Time between Submission and UCGs 7 18-May-19 24-May-19 7T errrr1rr rr "1 vrr
DD-680 Clinical : User Consultation Meeting 5 27-May-19 31-May-19 I « vyt
DD-690 Technical : User Consultation Meeting 303-Jun19  05Jun-19 | | [ ] et
DD-700 Project to Circulate Live Minutes 830-May-19  10-Jun-19 | | | | 1 E """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
DD-710 Informal Feedback from the Authority 830-May-19  10-Jun-19 | | e rr 0T rrrr
DD-715 Project Co., Prepare & Submit for Formal Design Development Submittal 0 26-Jun-19 N A « 4 rrrrrr——r1rrvrr
DD-718 Authority Review Timeline for Formal Design Development 15 27-Jun-19 18Ju-19 | | = e

Construction Documents Breakout Packages 20.Aug-1 8A 17-Jul-20

Early Works (Site Utility Relocation) 36 20-Aug-18 A 23-Oct-18
CD-1840 Prepare 95% CD 25 20-Aug-18A 11Sep-18 B | (V11 T°1 "1 1 1 11rrr
CD-1850 Submit for IH Authority Approval 0 11-Sep-18 701t rrrrrrr
CD-1860 Authority Review and Comments 15 11-Sep-18 01-Oct-18 ﬂ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Data Date :31-Aug-18  Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project o1 TFransaoss Sereaie e e
TASK filter: Submittal Schedule 1. Schedule
e Activiy Name D?J?gtl:'(;ar: sert Finish Bep[Oct] N [Dec[Jan[Feb[Mar[Apr] M Juzn0 jaul Aug[Sep[Oct[Nov[Dec[Jan[Feb MarlAprlMaleuflOlz\?ul Aug[Sep[Oct] N [Dec[Jan] F [Mar[Apr] M Ju2r102jul Aug[Sep[Oct[Nov[Dec JZ:nZZF
2112 3[4]15[6[7[8[9[10[MM[12][13[14[15[16[17[18[19[20[21[22][23][24[25[26[27[28][29 [30[31[32[33[34[35[36]37][38]39 [0

CD-1870 Prepare and Issue IFCs 15 02-Oct-18 23-Oct-18

Bulk Excavation 30 25-Sep-18 07-Nov-18

CD-1810 Submit for IH Authority Approval 0 25-8ep-18* (4[| |1 Tty
CD-1820 Authority Review and Comments 15 26-Sep-18  17-Octt8 |2 [ | [ |
CD-1830 Prepare and Issue IFCs 15 18-Oct-18 O7-NOV-AB | 1B s e e
Sleeving,Foundations / Substructure (to the u/s of 1st suspended slab) 101 11-Dec-18 14-May-19

CD-100 Prepare 50% CD 20 11-Dec-18  17-Jan-19 | | D i e i R e e o e e e e B B
CD-110 ED Review/QA-QC 10 18-Jan-19 01-Feb19 | |7 B e e et B e
CD-115 50 CDs - Submit for Authority Review 0 01-Feb-19 01-Feb-19 | | 5 e
CD-120 Prepare 95% CD 25 01-Feb-19  11-Mar19 | | et
CD-130 Submit for IH Authority Approval 0 M-Mart9 | | A e
CD-140 Authority Review and Comments 15 11-Mar-19 29Mar19 | | S e e
CD-950 Prepare and Issue 100% CDs 15 01-Apr-19 23Apr19 | | =1t 1 0 vt
CD-975 IH Approval of the 100 CDs 15 24-Apr-19  14-May-19 | | =srrrrrrr ot rrrrr
Elevators 55 01-Feb-19 23-Apr-19

CD-0980 Prepare for IH Elevator Pit Size 25 01-Feb-19 M-Mar-19 | | = 17y 0t rrrrr
CD-0990 Submit for IH Authority Approval - Pit Size 0 MMart9 | | sttt 0t 0ttty
CD-1000 Authority Review and Comments 15 11-Mar-19  29-Mar19 | | e I e
CD-1010 Prepare and Issue IFCs 15 01-Apr-19 23Apr19 | | S
Sleeving,Blockouts and Superstructure (1st suspended slab thru Roof) 142 07-Feb-19 03-Sep-19

CD-1020 Prepare 50% CD 60 07-Feb-19  07-May-19 | | | — St ey
CD-1030 ED Review and issue comments 10 08-May-19 23May-19 | || ] I .
CD-1040 Prepare 95% CD 2524May-19  27Jun-t9 | | &= [
CD-1050 Submit for IH Authority Approval 0 2rdun-19 | [ (e
CD-1060 Authority Review and Comments 15 28-Jun-19  19-Ju19 | [ | | = vt rrrrr
CD-1070 Prepare and Issue 100% CDs 15 22-Jul-19 12-Aug-19 | || || e 17y Tt rrrrr
CD-1150 IH Approval of the 100 CDs 15 13-Aug-19  03Sep19 | | | | e e e .
Doors / Hardware / Access control 159 19-Jul-19 16-Mar-20

A12550 50CDs- Prepare and Submit Door and Hardware Details 54 19-Jul-19 I - et B e e et B B
A12560 50CDs-IH Review & Approvals 15 07-Oct-19 28-Oct-19 A ) H R e e A e e B B B
A12570 95CDs-Prepare and Submit Door and Hardware Details 40 29-Oct-19 03Jan20 | | | | | = =17 71
A12580 95CDs-IH Review and Approvals 15 06-Jan-20 24Jan20 | | | [ | [ | | ar et
A12590 Prepare 100CDs and Submit for IH Approval 20 27-Jan-20 24Feb20 | | | | || | = T
A12600 100CDs - IH review and Approvals of Doors and Hardware 15 25-Feb-20 6Mar20 | | | [ || L o
Major Mech Equipment 157 27-Mar-19 13-Nov-19

CD-1320 Prepare 50% CD 70 27-Mar-19  09-Ju-19 | | e vyt Tty
CD-1330 ED Review and issue comments 10 10-Jul-19 24-Jul-19 B N R a1t rrrrr
CD-1340 Prepare 95% CD 25 25-ul19  30-Aug19 | | | || = rrrr
CD-1350 Submit for IH AuthorityApprovaI 0 30_Aug_1g I 70 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CD-1360 Authority Review and Comments 15 30-Aug-19 23Sep-19 | | | 111 i et I
CD-1890 Prepare 100% CDs & Submit to IH for Review 20 23-Sep-19 | 22:0ct19 | | 11 || s
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. . . . . . Date Revision Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 19-00-18 _|Financial Close Schedule
TASK filter: Submittal Schedule 1. Schedule
Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration ep[Oct] N [Dec[Jan[Feb[Mar[Apr][ M [Jun] Jul TAug[Sep[Oct[Nov[Dec|Jan [Feb[Mar]Apr [May[Jun] Jul JAug[Sep[Oct] N [Dec[Jan] F [Mar[Apr[ M JJun] JulJAug[Sep]Oct[Nov[Dec|[Jan[F
2112 3[4]15[6[7[8[9[10[MM[12][13[14[15[16[17[18[19[20[21[22][23][24[25[26[27[28][29 [30[31[32[33[34[35[36]37][38]39 [0

CD-1900 IH Review 15 22-Oct-19 13-Nov-19 =

Major Elec Equipment 157 10-Jun-19 03-Feb-20

CD-1380 Prepare 50% CD & Submit to IH for Review 70 10-Jun-19  19-Sep-19 N L o ot
CD-1390 IH Review 10 20-Sep-19 04-Oct-19 -
CD-1400 Prepare 95% CD & Submit to IH for Review 2507-Oct19  13-Nov-19 | | [ | | [ | N
CD-1410 Submit for IH Authority Approval 0 1B3Nov-19 | | [ [ .yt rrrrr
CD-1420 Authority Review and Comments 15 13-Nov-19  04-Dec-19 | | [ | | | | S I e A
CD-1430 Prepare 100% CDs & Submit to IH for Review 20 04-Dec-19  13-Jan-20 e
CD-1880 IH Review 15 13-Jan-20 03Feb20 | | | [ [ || | s 0t
50% Construction Documents (IMIT) 35 19-Jul-19 09-Sep-19

CD-IC-100 Updated Equipment Layouts and elevations - MC, Demark & TR's 20 19-Jul-19 N L R e
CD-IC-110 Updated Layouts of RTLS /AV / Digital Signages / Kiosk etc 20 19-Ju-19  16Augt9 | | | |\&= [ [ [ V1| 0
CD-IC-120 Updated WAP Design & Wireless Coverage Simulation 20 19-Jul-19 -Augt9 | | | | |&= [ 7
CD-IC-130 Updated Layouts, end device count and rack elevations of MCC, Demark & TR's 20 19-Jul-19 #6Augt9 | | [ | |&= 0
CD-IC-140 Preliminary Network, Wireless, Telephony, RTLS, Servers & SAN Design 15 19-Aug-19  09-Sep-19 - Irrry=rtrrrr 0ttt
100% Construction Documents (IMIT) 60 29-Oct-19 31-Jan-20

A3100 Final layout of all IP dependeent systems such as RTLS, Nurse Call, Security etc 40 29-Oct-19 03-Jan-20 = ettt
A3110 Finalize Design - Network Gear, Wireless, Telephony, RTLS, DAS, Server & SAN 20 06-Jan-20 3N-dan20 | | | =1 1 11t
A3120 Finalize Technical specifications for equipments 20 06-Jan-20 3tJan20 | | | | [ | | R
Envelope 157 02-Jul-19 24-Feb-20

CD-1080 Prepare 50% CD 70 02-Jul-19  10-Oct-19 —
CD-1090 IH Review 15 11-Oct-19 04-Nov-19 | | [ || || =N
CD-1100 Prepare 95% CD 25 05-Nov-19 10-Dec19 | | | [ | || =1 7! 0 rrrr
CD-1110 Submit for IH Authority Approval 0 10-Dec19 | | [ [ [ || N .
CD-1120 Authority Review and Comments 15 11-Dec-19 10-Jan-20 =t v
CD-1130 Prepare 100% CDs & Submit to IH for Review 1513-Jan20  31Jan20 | | [ | | || | L B
CD-1140 IH Review 15 03-Feb-20  24-Feb20 | | | | | [ | = vt
[Parkade Thru Lvl 3]Studs/Partitions/OH Mech & Elec,Paint,HeadWals ,Pneumatic Tubes,Milwork Signage 159 19-Jul-19 16-Mar-20

BD-1000 Prepare 50% CD & Submit to IH for Review 54 19-Jul-19 o4o0ct19 | | [ 1 e )
BD-1010 50% CD IH Review 15 07-Oct-19 28-0ct19 | | T 11 e e e s et
BD-1020 Prepare 95% CD to IH for Review 40 29-Oct-19 03-Jan-20 I 5t e I
BD-1030 Submit for IH Authority Approval 0 03Jan20 | | | [ || AN
BD-1040 Authority Review and Comments 15 06-Jan-20 24-dJan20 | | I
BD-1050 Prepare 100% CDs & Submit to IH for Review 20 27Jan20  24Feb20 | | || || ] = T
BD-2070 IH Review 15 25-Feb-20  16Mar20 | | | | [ [ | | = Ty
[Lvl 4 Thru Roof]Studs/Partitions/OH Mech & Elec,Paint,HeadWalls Pne umatic Tubes ,Milwork,Signage 229 19-Jul-19 25-Jun-20

BD-2000 Prepare 50% CD & Submit to IH for Review 54 19-Ju-19  04Oct19 | | | | = ! 1T rrrrr
BD-2010 50% CD IH Review 15 07-Oct19  28-Oct19 | | | | | | | R
BD-2020 Prepare 95% CD & Submit to IH for Review 65 29-Oct-19  07-Feb-20 - == e
BD-2030 Submit for IH Authority Approval 0 o7Feb20 | | | [ | || | B O
BD-2040 Authority Review and Comments 15 11-Feb-20 02Mar20 | [ | | [ [ | 7 ':r 77777777777777777777777777777777777777777777777777777777777777777777777
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. . . . Date Revision Checked Approved
Royal Inland Hospital Patient Care Tower Project - Project 19-00-18 _|Finandal Close Schedule

Schedule

Data Date :31-Aug-18  Run Date : 19-Oct-18
TASK filter: Submittal Schedule 1.

Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration Bep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul TAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct] N [Dec[Jan] F [Mar[Apr[ M [Jun] JulJAug[Sep[Oct[Nov[Dec[Jan[F
2 [ 1] 1123141567189 0[N [12[13[14[15]16][ 171810 |20 21 |22 | 23|24 |25 26| 27 | 26| 29 303132 ]33] 34 | 35]36]37 3839 [10
BD-2050 Prepare 100% CDs & Submit to IH for Review 65 03-Mar-20 04-Jun-20
BD-2060 IH Review 15 05Jun20  25Jun20 | | T A . T e 1t A A
Shallow Civil utilities / landscaping / paving 82 20-Mar-20 17-Jul-20
CD-1560 Prepare 50% CD 15 20-Mar20  14-Apr20 | | | | | 1 R I e
CD-1570 ED Review and issue comments 10 15-Apr-20 29-Apr-20 B I sty
CD-1580 Prepare 95% CD 25 30-Apr-20  05-Jun-20 | | | | | . = |7 T
CD-1590 Submit for IH Authority Approval 0 osJun20 | | | R N I
CD-1600 Authority Review and Comments 15 05-Jun-20 26-Jun20 | | || I sty
CD-1610 Prepare and Issue IFCs 15 26-Jun-20 17-Jul-20 B I R s Tt
50% Construction Documents ﬂ 19-Jul-19 28-Oct-19
CD-50-100 Arch background Freeze for CD 50 30 19-Jul-19 30-Aug19 | | ||| e rrr 0t rrrrr
| CD-50-105  MEIT Co-ordination & Production 10 03-Sep19  16-Sep-19 | | | | | e vttt
-~ CD-50-110 ED Receives CD 50 Pkg for QA/QC (Including MEP Info) 0 16-sep-19 | [ | | e vt
- CD-50-120 QA/QC Review by ED/Trades/FM & QA/QC Mark up issued for Consultant 317-Sep19  19Sep19 | | | | | N A
‘ CD-50-130 Consultant prepare Revised Pkg & Issue to ED 5 20-Sep-19 26Sep19 | | | | | e vyt vy
- CD-50-140 ED/Trades/FM QA/QC # 2 227-Sep19  30-Sep19 | | N vttt
‘ CD-50-145 Consultant prepare Revised Pkg & Issue to ED 1 01-Oct-19 01-Oct-19 B B e e ..
‘ CD-50-150 Issue to Printer 0 01-Oct-19 B e vt vt
‘ CD-50-160 Print Dwg 2 02-Oct-19 03-Oct-19 B v v
- CD-50-170 Formal CD 50 Pkg Delivered to IH 104-Oct19  04Oct19 | | | | | ooyt Tt
‘ CD-50-240 Authority Review Timeline for Formal CD-50 15 07-Oct-19 28-Oct-19 B B sy
95% Construction Documents ﬂ 29-Oct-19 02-Mar-20
CD-95-100 Arch background Freeze for CD 95 40 29-Oct-19 03Jan20 | | | | | | B== e
| CD-95-105  MEIT Co-ordination & Production 10 06-Jan20  17-Jan20 | | | | 1 et
- CD-95-110 ED Receives CD 95 Pkg for QA/QC (Including MEP Info) 0 7dan20 || [ [ e 1 11
- CD-95-120 QA/QC Review by ED/Trades/FM & QA/QC Mark up issued for Consultant 320-Jan20  22-Jan20 | | | | | R w0t
‘ CD-95-130 Consultant prepare Revised Pkg & Issue to ED 524-Jan20  30Jan20 | | | | 1T B I
| CD-95-140  ED/Trades/FM QA/QC #2 231Jan20  03Feb20 | | N IR A
‘ CD-95-145 Consultant prepare Revised Pkg & Issue to ED 1 04-Feb-20 04-Feb20 | | | | | N Sy
‘ CD-95-150 Issue to Printer 0 04-Feb20 | | | | | R I 20 Y O
‘ CD-95-160 Print Dwg 2 05-Feb-20 06-Feb20 | | | | | 1 vt
- CD-95-170 Formal CD 95 Pkg Delivered to IH 107-Feb20  07-Feb20 | | | | | R ey
‘ CD-95-240 Authority Review Timeline for Formal CD-95 15 11-Feb-20 02Mar20 | | | | | R =y e
100% Construction Documents 03-Mar-20 17-Aug-20
100-CD-110 Arch background Freeze for CD 100 40 03-Mar-20 29-Apr-20 B I = 1 rrrrr
‘ 100-CD-120 MEIT Co-ordination & Production 10 30-Apr-20 $3May20 || | [ N e ! 1t
| 100CD-130  ED Receives CD 100 Pkg for QAIQC (Including MEP Info) 0 1B3May20 | | [ [ s 1Tt
‘ 100-CD-140 QA/QC Review by ED/Trades/FM & QA/QC Mark up issued for Consultant 3 14-May-20 19May20 | | [ [ [ 11 oy
‘ 100-CD-150 Consultant prepare Revised Pkg & Issue to ED 5 21-May-20 27-May20 | | | [ || o T
| 100-CD-160  ED/Trades/FM QA/QC #2 228:May20 29May20 | | | [ || ||| ey T
‘ 100-CD-170 Consultant prepare Revised Pkg & Issue to ED 1 01-Jun-20 Otdun20 | | | | A
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] ] . . . . Date Revision Checked Approved
Data Date :31-Aug-18  Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 19-0ct-18 | Finandial Close Schedule
TASK filter: Submittal Schedule 1. Schedule
Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration Bep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul TAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct] N [Dec[Jan] F [Mar[Apr[ M [Jun] JulJAug[Sep[Oct[Nov[Dec[Jan[F
[ AT [2[3[4[5 7 [ 8 [0 [0 [ [12[73 [ 14|15 1617 18] [20 [ 21 [ 22 [23 [ 24 [25] 26 [ 27 28] 29 [ 30 [31 [ 32 [33[ 34 [ 3536 [37 [ 38 [ 39 [©0
‘ 100-CD-180 Issue to Printer 0 01-Jun-20 .
‘ 100-CD-190 Print Dwg 2 02-Jun-20 03-dun20 | Iy e e e i i B
| 100-CD-200  Formal CD 100 Delivered to IH 104-0un20  04dun20 | | | e
- 100.0D-210  Authority Review Timeline for 100% CDs 15 05-Jun20  25-dun-20* | || || o= rrrrr
‘ 100-CD-220 Revise the Dwg and incorporate Changes in 100% CDs R1 20 26-Jun-20 24-gu20 || =7 11
| 100CD-230  Authority Review and Sign of 15 27-Jul-20  17-Aug-20 e
100 % IFCs 26-Jun-20 24-Jul-20
100IFC-100  Prepare and Complete 100% IFCs 20 26-Jun20  24-gul20* | | | [ s T rrr
Mock Ups 21-Feb-19  |07-Apr-21
Paper Mock Up (Sch 2 Sec 5.5(a)) (19 Rooms) 10 21-Feb-19 06-Mar-19
DD-M-120 Construction Paper Mock up - Further Review with Authority to Come 2 21-Feb-19 22-Feb-19 | | ety rtrrr
DD-M-130 Authority Review of the Paper Mock Up and Provide Feedback 5 25-Feb-19 01-Mar19 | | ottt
DD-M-140 Project Co to issue Paper Mock-Up Minutes to Authority 3 04-Mar-19 06-Mar-19 | | e e
Fully Constructed Mock Ups (Sch 2 Sec 5.5(b)) (17 Rooms) 146 15-Mar-19 15-Oct-19
DD-M-150 Prepare Mock Up Design for Authority Review 0 15-Mar-19* | | s 0ttt v
DD-M-160 Authority Review Timeline for Approval of Mock Up 15 18-Mar-19 05-Apr19 | | ':f 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DD-M-165 Sub-Trade:Procurement and Delivery of Mock Up 60 15-Mar-19 11-Jun-19 S == | A e e
DD-M-170 Construct Fully Constructed Mock Up 60 08-May-19 o1-Aug19 | | | | = |17 vy
DD-M-175 Authority Informal User Walk Through to Compile Comment Log 9 01-Aug-19 14-Aug19 | | | | | R e
DD-M-180 Authority Review of the Constructed Mock Up and Provide Feedback 7 15-Aug-19 23Aug19 | ||| ey 0 vt
DD-M-190 Correction to Fully Constructed Mock Up Drawings 19 26-Aug-19 20sep19 | | ||| N e
DD-M-200 Print Drawings 1 23-Sep-19 23sep19 | | | et rrrrr
DD-M-210 Fully Constructed Mock Up revised drawings issued to Authority 0 24-Sep-19 24sep19 | | | || e e e e
DD-M-220  Authority Review Timeline 15 24-Sep-19  15-0ct19 | | | | | | | s 11 00ttt rrrrr
In Situ Mock Ups 215 22-May-20 07-Apr-21
A3150 In-Situ Mock - During the Construction Phase 215 22-May-20 ozApr2t | | | | | |
Submittal To Authority 15-Nov-18 3
Energy Incentive Program (App 8C Sec 2.2) 15-Nov-18 28-Jan-19
A2690 'Prepare and Submit Energy Studies and Building Energy Model to City & Authority (Within 30B Daysof =~ 30 15-Nov-18  07-Jan-19 | | — | | [ || [ (11 "%V 11 1171717 "+
Financial Close)
‘ A2700 Review and Approval 15 07-Jan-19  28Jan19 | | s oty
Quality As surance PlanSch 2 Sec 85 15-Nov-18 03-May-19
A2930 Submit Quality Assurance (Draft) To Authority (Within 90B Days of Financial Close) 90 15-Nov-18  13-Feb-19 | | &=—— | | | | | [ | || |
‘ A2940 Authority to Review andf Provide Comments 20 13-Feb-19 13-Mar-19 | | N e e A R
‘ A2950 Project Prepare and Submit Revised Draft QAP 20 13-Mar-19 10-Apr-19 B D e e A
‘ A2960 Authority Review and Approval of the Plan 15 10-Apr-19 03-May-19 | | st rrr vt
Phasing Plan Sch 2 Sec 6.9(a) 15-Nov-18 15-Jan-19
L3-1340 ‘Submit Phasing Plan Authority (Within 30B Days of FinancialClose) 30 15-Nov-18  15-Dec-18 | | | e ———_—_— e
‘ L3-1350 Authority to Review and Approval of the Plan 15 17-Dec-18  15-Jan-19 N e e R A
Waste Management Plan 15-Nov-18 15-Jan-19
r L3-1360 ‘Submit Waste Management Plan Authority (Within 30B Days of Financial Close) 30 15Nov-18  15Dec-18 | | == | | | | | | [ |||
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. . . . . . Date Revision Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 190618 |Finandial Ciose Schedule
TASK filter: Submittal Schedule 1. Schedule
Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration ep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul JAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct]| N [Dec[Jan] F [Mar[Apr[ M [Jun] Jul[Aug[Sep[Oct[Nov[Dec[Jan[F
21112 [3[4[5][6[7[8[0[10][1 [12] 1314151617 18] 10 [20] 21 [22 |23 24 | 25|26 |27 28] 29 [ 30|31 32 ]33 34 [ 35| 36| 37 | 38 [ 39 [0,
‘ L3-1370 Authority to Review and Approval of the Plan 15 17-Dec-18 15-Jan-19 =
Facility Threat and Risk Assess ment 15-Nov-18 05-Feb-19
A2970 Prepare Facility Threat and Risk Assessment (Within 30B Days of Financial Close) 30 15-Nov-18  15-Dec-18 | | | = e
‘ A2980 Authority Review and Approval 15 17-Dec-18  15Jan-19 | | = YTt Tt rrr - rrrr
‘ A2990 Project Co., to Prepare Final Report of the Facility and Risk Assessment 15 16-Jan-19  05-Feb-19 | | O YTt Tt rrr - rrrr
Demolition Plan 15-Nov-18  |15-Jan-19
L3-1380 Submit Demolition Plan Authority (Within 30B Days of Financial Close) 30 15-Nov-18  15-Dec-18 | | = I I I R .
‘ L3-1390 Authority to Review and Approval of the Plan 15 17-Dec-18 15Jan-19 | | = [ [ [ || B R N
Commissioning Plan 11-Feb-21 31-May-21
A3000 Submit Preliminary Draft Cx Plan (One Year Prior to Service Commencement) 0 11-Feb-21 [ T I e
‘ A3010 Authority to Provide Comments 20 11-Feb-21 10-Mar21 | | S T R R =
‘ A3020 Project Co., to Prepare and Submit revised draft Cx Plan 40 11-Mar-21 07-May21 | | T B I S = N
‘ A3030 Authority to review and Approve the Commissioning Plan 15 10-May-21 31-May-21 I T T N = [
Move Plan 75/11-Feb-21 31-May-21
A3060 Submit Preliminary Draft Move Plan (One Year Prior to Service Commencement) 0 11-Feb-21 I I B ST e
‘ A3070 Authority to Provide Comments 20 11-Feb-21 10-Mar21 | | R I T =R
‘ A3080 Project Co., to Prepare and Submit revised Move Plan 40 11-Mar-21 07-May21 | || | ] T R =17
‘ A3090 Authority to review and Approve the Move Plan 15 10-May-21 31-May-21 I B R T =
Tendering and Award of Sub-Trades 31-Aug-18 23-Mar-20
7Development Permit 19-Nov-18 22-Mar-19
* Building Permits 03-Jul-18A  |31-Jan-20 T-
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