] ] . . . . Date Revision Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 190018 |Finandial Close Schedule
TASK filter: Equipment. Schedule
Activity ID TActivity Name [ Original| Start TFinish 2079 2020 2027 7022
Duration ep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul JAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct]| N [Dec[Jan] F [Mar[Apr[ M [Jun] Jul[Aug[Sep[Oct[Nov[Dec[Jan[F
21112 [3[4[5][6[7[8[0[10][1 [12] 1314151617 18] 10 [20] 21 [22 |23 24 | 25|26 |27 28] 29 [ 30|31 32 ]33 34 [ 35| 36| 37 | 38 [ 39 [0,
Roya and Hospital Patie are Tower Proje Proje adule /91| 15-Nov-18 15-Feb-22
PRO DA OB OORDINATED AND A 15-Nov-18 15-Feb-22
00-EQ-470 Financial Close 0 15-Nov-18 e 7Ty rrrr oyt
‘ 00-EQ-550 100% DD Submission 0 19-Jul-19 B e e e e —
‘ 00-EQ-650 100% CD Submission 0 26-Jun-20 N e A O s vt
‘ 00-EQ-740 Service Commencement 0 15-Feb-22 T T T T 1T Sy T B B e
‘ 00-EQ-830 Final Completion 0 15-Feb-22 0ttt vty e
1.0 PROJECT MANAGEMENT 19-Nov-18 ov-19
1.1 EQUIPMENT STEERING COMMITTEE (ESC) 22 19-Nov-18 19-Dec-18
00-EQ-100 Meeting - review scope, objectives, schedule, terms and understanding 1 19-Nov-18 20-Nov-18 | | vt
00-EQ-170 Revise FF&E project schedule and integrate client comments 20 20-Nov-18 18Dec18 | | = | [ [ || |11 0t
00-EQ-260 Meeting - to review baseline project schedule and procurement path forward, templates, protocols, etc. 1 18-Dec-18 19-Dec-18 | | S —-—_—_—_—SGkkkkkkkassrssssaasaHHCS
00-EQ-350 Submission of FF&E Baseline Schedule and supporting documentation 0 19-Dec-18 S s vt e
1.2 PROCUREMENT SCHEDULING, DOCUMENTATION & TEMPLATES 81 19-Jul-19 15-Nov-19
00-EQ-440 Meeting - to review procurement scope of work, confirm templates and responsibilities 1 19-Jul-19 19-Jul-19 sSSP
00-EQ-450 Revisions to procurement schedule, documentation and templates 80 22-Jul-19 14-Nov-19 | | | | | | =T
00-EQ-460 Procurement Schedule & Templates Complete 0 15-Nov-19 I R 2 e
2.0 PLANNING & DATABASE MANAGEMENT 15-Jul-19 26-Jun-20
2.1 DATABASE & SPACE PLAN DRAWINGS 233 15-Jul-19  26-Jun-20 |
00-EQ-480 User Group Meetings - 100% DD & CD user sessions 100 15-Jul-19 06Dec19 | | | | | | E———— D e A
00-EQ-490 Revisions to drawings and FF&E list as per feedback from user meetings 20 06-Dec-19 15-Jan-20 L el e A R A
00-EQ-500 Issue Drawings and FF&E List as part of 100% CD Submission (sign-off packages) 0 26-Jun-20 vt s vt

3.0 PROCUREMENT MANAGEMENT - tenders to be specified upon project start-up

02-May-19  |09-Dec-21

3.1 CATEGORY 1 (AUTHORITY PROCURE, PROJECT CO INSTALL) - 175 unique items, 10,694 total quantity 521 26-Sep-1 9 10-Nov-21

26 Sep19 110.Nov21

00-EQ-510 Authority to administer procurements and evaluations 240 26-Sep-19 21-Sep-20 [ ]

00-EQ-520  Final Vendors Awarded 0 21-Sep-20 et ot U
00-EQ-530 Technical review of shop drawings and submittals 80 21-Sep-20 21-Jan-21 vt ——
00-EQ-540  Authority to approve and issue POs 40 21-Jan-21 19Mar21 | | [ | = | |||
00-EQ-560 Vendor Contracts & Purchase Orders Complete 0 19-Mar-21 e A L
00-EQ-570  TIMELINE - manufacturing and confirm delivery readiness 100 22-Mar-21*  16-Aug21 | | | || | | o+ 7 = -
00-EQ-580  TIMELINE - installation, electrical / mechanical setup and testing 40 16-Aug21  13Oct21 | | | [ | | | [ || 1] =
00-EQ-590 Installations Complete 0 13-Oct-21 Sttt rrr T L
00-EQ-600  TIMELINE - customer acceptance testing / training 20 13-Oct-21 09Nov-21 | [ | [ | [ 000 =
00-EQ-610  Acceptance & Training Complete 0 10-Nov-21* St trrrtrrtr 1.

02-Jan20 _[10Ne

00-EQ-620 Authority to administer procurements and evaluations 200 02-Jan-20* 20-Oct-20 T T T I e E—— R S
00-EQ-630 Final Vendors Awarded 0 20-Oct-20 vttt T
00-EQ-640 Technical review of shop drawings and submittals 80 20-Oct-20 19-Feb-21 vt e | | |||
00-EQ-660  Authority to approve and issue POs 40 19-Feb21  20-Apr21 [ || .|, 0 == ||
00-EQ-670 Vendor Contracts & Purchase Orders Complete 0 20-Apr-21 vttt T I
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. . . . . . Date Revision Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 19-00-18 _|Financial Close Schedule
TASK filter: Equipment. Schedule
Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration ep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul JAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct]| N [Dec[Jan] F [Mar[Apr[ M [Jun] Jul[Aug[Sep[Oct[Nov[Dec[Jan[F
2 [ A [1[2[3[4[5[6 7 [8 [0 [0 [12[13[14[15[16[17 [ 18] 10 [20[21 [22 23|24 [ 25|26 [ 27 [ 28] 29 [ 30 [ 3132 | 3334 [ 3536 37 38 [ 39 [10
00-EQ-680 TIMELINE - manufacturing and confirm delivery readiness 80 21-Apr-21 16-Aug-21 [ ]
00-EQ-690 TIMELINE - installation, electrical / mechanical setup and testing 40 16-Aug-21 B-oct2t || || v -_—
00-EQ-700 Installations Complete 013Oct21 || o0+, rrrr 0ttt *
00-EQ-710 TIMELINE - customer acceptance testing / training 20 13-Oct-21 o9Nov21 [ [ | [ [ [ 0 =
00-EQ-720 Acceptance & Training Complete 0 10-Nov-21 .
3.2 CATEGORY 2 (AUTHORITY PROCURE, AUTHORITY INSTALL) - 11 unique items, 334 total quantity 401 28-Feb-20 13-Oct-21
26-Feb20 |13-Oct2t
00-EQ-730  Authority to administer procurements and evaluatons 200 28Feb20* 16Dec20 | | [ | || ||| m/m/m]/—/————m— R
00-EQ-750 Final Vendors Awarded 0 16-Dec-20 ey
00-EQ-760 Technical review of shop drawings and submittals 80 16-Dec-20 20Apr20 | [ = =
00-EQ-770 Authority to approve and issue POs 40 20-Apr-21 teJdun-21 | | [ | =
00-EQ-780 Vendor Contracts & Purchase Orders Complete 016-yun2¢ | 0t M
00-EQ-790 TIMELINE - manufacturing and confirm delivery readiness 60 17-Jun-21 “4sep2t || | "1 O I
00-EQ-800 TIMELINE - installation, electrical / mechanical setup and testing 20 14-Sep-21 13-oct21 | | [ | 0 -
00-EQ-810 Installations Complete 013Oct2t ||~~~/ [ " 1" ¢
3.3 CATEGORY 3 (AUTHORITY PROCURE, AUTHORITY INSTALL) -27 unique items, 281 total quantity 561 30-Jul-19 10-Nov-21
304ul19  [10Ne
00-EQ-820  Authority to administer procurements and evaluatons 280 30-Ju-19*  21Sep20 | | | ||| V)], —————— e
00-EQ-840 Final Vendors Awarded 021sep20 | [ 001 R
00-EQ-850 Technical review of shop drawings and submittals 80 21-Sep-20 2dan2t | | [ = || |||
00-EQ-860 Authority to approve and issue POs 40 21-Jan-21 19Mar21 | | || = |||
00-EQ-870 Vendor Contracts & Purchase Orders Complete 019Mar21 [ | LTy
00-EQ-880 TIMELINE - manufacturing and confirm delivery readiness 100 22-Mar-21 t6-Aug2t | | [ - =
00-EQ-890 TIMELINE - installation, electrical / mechanical setup and testing 40 16-Aug-21 130oct21 | | [ [ ] —
00-EQ-900 Installations Complete 013Oct2t ||~~~/ [ "1 ¢
00-EQ-910 TIMELINE - customer acceptance testing / training 20 13-Oct-21 o9Nov21 [ [ | [ [ 0 -
00-EQ-920 Acceptance & Training Complete 0 10-Nov-21* ¢
3.4 CATEGORY 4 (AUTHORITY PROCURE, AUTHORITY INSTALL) -5 unique items, 65 total quantity 621 02-May-19 10-Nov-21
00EQ-1000 Installaions Complete . 013-Oct21 e Y I |
00-EQ-1010  TIMELINE - customer acceptance testing / training 20 13-Oct-21 O9Nov21 | [ | [ [ -
00-EQ-1020  Acceptance & Training Complete 0 10-Nov-21* e
00-EQ-930 Authority to administer procurements and evaluations 320 02-May-19*  20-Aug20 | | | FV—7/—T———F—— ety
00-EQ-940 Final Vendors Awarded 020-Aug20 | [ |1 7 A
00-EQ-950 Technical review of shop drawings and submittals 80 20-Aug-20 15Dec20 | | | ||| S — T
00-EQ-960 Authority to approve and issue POs 40 16-Dec-20 19Feb-2t [ | | [ 1 = 1]
00-EQ-970 Vendor Contracts & Purchase Orders Complete 0 19-Feb-21 I A
00-EQ-980 TIMELINE - manufacturing and confirm delivery readiness 120 22-Feb21*  16Aug21 | | [ [ [ | V. 7! L =
00-EQ-990 TIMELINE - installation, electrical / mechanical setup and testing 40 16-Aug-21 13oct21 || [ [ 00t =
Clinical Equipment tender bundles 30-Jul-19 10-Nov-21
00-EQ-1030  Authority to administer procurements and evaluations 280 30-Jul-19* 21-sep20 | | | | | | B/ T ‘ =
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. . . . . . Date Revision Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-18 Royal Inland Hospital Patient Care Tower Project - Project 19-00-18 _|Financial Close Schedule
TASK filter: Equipment. Schedule
Activity ID Activity Name Original | Start Finish 2019 2020 2021 2022
Duration ep[Oct[ N [Dec[Jan[Feb[Mar[Apr[ M [Jun[ Jul JAug[Sep]Oct[Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul [Aug[Sep[Oct]| N [Dec[Jan] F [Mar[Apr[ M [Jun] Jul[Aug[Sep[Oct[Nov[Dec[Jan[F
21112 [3[4[5][6[7[8[0[10][1 [12] 1314151617 18] 10 [20] 21 [22 |23 24 | 25|26 |27 28] 29 [ 30|31 32 ]33 34 [ 35| 36| 37 | 38 [ 39 [0,
00-EQ-1040 Final Vendors Awarded 0 21-Sep-20 .
00-EQ-1050  Technical review of shop drawings and submittals 80 21-Sep-20 21dan21 | | e ||
00-EQ-1060  Authority to approve and issue POs 40 21-Jan-21 19Mar21 | | ||| = ||
00-EQ-1070  Vendor Contracts & Purchase Orders Complete 019Mar21 [ o0 L
00-EQ-1080  TIMELINE - manufacturing and confirm delivery readiness 100 22-Mar-21*  16-Aug21 | | | ||| . (| |V e =
00-EQ-1090  TIMELINE - installation, electrical / mechanical setup and testing 40 16-Aug-21 13oct2t || 11! "0y ] =
00-EQ-1100 Installations Complete R et Cks::’!'!’" sssssSSS"TSPESSTSESSESTSTSsSs ¢
00-EQ-1110  TIMELINE - customer acceptance testing / training 20 13-Oct-21 09-Nov2t | | | || 0 =
00-EQ-1120  Acceptance & Training Complete 0 10-Nov-21* .
3.5 CATEGORY 5 (PROJECT CO PROCURE, PROJECT CO INSTALL) - 17 unique items, 373 total quantity 561 28-Aug-19 09-Dec-21
General & Commercial Equipment tender bundles 28-Aug-19 09-Dec-21
00-EQ-110 Project Co to administer procurements and evaluations in consultation with the Authority 280 28-Aug-19* | 20-Oct-20 B E_—_,SLS................ et
00-EQ-120 Final Vendors Awarded 0200ct20 || "o v s Trrrr
00-EQ-130 Technical review of shop drawings and submittals 80 20-Oct-20 19Feb21 | | | [ ||| ] == ||
00-EQ-140 Authority to approve and begin issuing reimbursements for invoices issued by Project Co 40 19-Feb-21 20-Ape21 || 11| v == |||
00-EQ-150 Vendor Contracts & Purchase Orders Complete 020Apr21 | v s
00-EQ-160 TIMELINE - manufacturing and confirm delivery readiness 100 21-Apr-21* 14sep21 | | | (| 10T T A
00-EQ-180 TIMELINE - installation, electrical / mechanical setup and testing 40 14-Sep-21 toNov21 || 1y =
00-EQ-190 Installations Complete 0 10-Nov-21 .
00-EQ-200 TIMELINE - customer acceptance testing / training 20 10-Nov-21 08Dec21 | | |11 vt v 0T =
00-EQ-210 Acceptance & Training Complete 009Dec2* ([ oo 0t .’
3.6 CATEGORY 6 (PROJECT CO PROCURE, PROJECT CO INSTALL) - 4 unique items, 277 total quantity 621 02-May-19 10-Nov-21
Architcturally Significant Equipment tender bundles 02—May-1 9 10-Nov-21
00-EQ-220 Project Co to administer procurements and evaluations in consultation with the Authority 320 02-May-19*  20-Aug-20 | e I e
00-EQ-230 Final Vendors Awarded 020-Aug20 | [ M
00-EQ-240 Technical review of shop drawings and submittals 80 20-Aug-20 15Dec20 | | | [ [ || ! R — T
00-EQ-250 Authority to approve and begin issuing reimbursements for invoices issued by Project Co 40 16-Dec-20 19-Feb21 | | || [ 0 1 = ||
00-EQ-270 Vendor Contracts & Purchase Orders Complete 0 19-Feb-21 I
00-EQ-280 TIMELINE - manufacturing and confirm delivery readiness 120 22-Feb21*  16Aug21 | | [ [ ||| o, 7 ' =
00-EQ-290 TIMELINE - installation, electrical / mechanical setup and testing 40 16-Aug-21 13oct2t || 11! "0 rr =
00-EQ-300 Installations Complete 013-Oct21 [ |10t Tt .+
00-EQ-310 TIMELINE - customer acceptance testing / training 20 13-Oct-21 09-Nov2t | | | || 0 =
00-EQ-320 Acceptance & Training Complete 0 10-Nov-21* .
4.0 RELOCATION SERVICES 04-Oct-19 15-Feb-22
4.1 - PRE-MOVE ACTIVITES 480 04-Oct-19 21-Sep-21
00-EQ-330 Develop move planning activities and responsibilities - transition sub-committee meetings 360 04-Oct-19 29-Mar-21 B — | |
00-EQ-340 Finalize transition schedule in accordance with operational readiness plan 60 24-Jun-21 EC e N
00-EQ-360 Transition Schedule Complete 0 21-Sep-21 R
4.2 - PHYSICAL MOVE ACTIVITIES 80 21-Sep-21 24-Jan-22
00-EQ-370 Move team to deliver packing materials / bins and coordination with departments 60 21-Sep-21 6Dec21 | | | 111 —
00-EQ-380 Phased physical move - minimize downtime (after hours and weekends) 20 16-Dec-21 249an22 || 0" 0rrrr ottt ':F' =|
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. . . . . . Checked Approved
Data Date :31-Aug-18 ~ Run Date : 19-Oct-138 Royal Inland Hospital Patient Care Tower Project - Project 19018 |Financial Close Schadule
TASK filter: Equipment. Schedule
Activity ID Activity Name Original | Start Finish 2019 2021 2022
Duration Jun| Jul Sep|Oct| N [Dec|Jan| F |Mar[Apr| M [Jun]| Jul|Aug|Sep|Oct|Nov|Dec|Jan [F
8|9 23|24 125[26 272829 |30|31[32[33[34[35[36]37]38]39 [10
00-EQ-390 Physical Move Complete 0 24-Jan-22 ¢
4.3 -POST MOVEACTNITIES 15 24-Jan-22 15-Feb-22
00-EQ-400 Removal of move signage 5/24-Jan-22 stdan22 | T Tyl rrrrrr oy o
00-EQ-410 Remedial action steps for outstanding move deficiencies 10 31-Jan-22 R % S I A O O R =
00-EQ-420 Post Move Activities Complete (R -2 e A A A R |4
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